Parliamentary Pointers
Main Motions Introduce Business at a Meeting

     Is your concern that it takes a long time to conduct business at your organization’s meetings?  Is there a long, long discussion before a decision is made?  Parliamentarians recommend that a main motion be used to introduce business as then the content of the issue is focused and discussion can center on the specific statement of the motion.
     A main motion is stated, “I move.....” as a meeting participant introduces business at a meeting.  A complete main motion includes:


1.  The proposed action.  


2.  Who will follow through on the action; President, Board, Individual, Committee.


3.  If the action requires “reporting back” or completion....to whom? when?


4.  If money is involved, how much?  are funds available:  how will it be financed?


5.  If a committee is involved, how appointed? how many? Is the committee 



to investigate, consider, act, plan?

     It is recommended that each main motion be written on a motion form, read by the maker of the motion, handed to the presider who restates the motion after it has been seconded.  The presider then hands the completed form to the secretary; the motion, as stated, can then be written in the minutes.

     The steps in the handling of the motion are:


1.  The member seeks recognition from the chair.


2.  The chair recognizes the member.


3.  The member states the motion.


4.  Another member seconds the motion.


5.  The chair states the motion (it now belongs to the assembly).


6.  The chair asks for debate/discussion; debate/discussion occurs.



The maker of the motion is given the first opportunity to speak.


7.  The chair “puts the question”.. “Is there any debate?”


8.  The members vote on the motion.


9.  The chair announces the result of the vote and the action to



be taken if the motion is adopted.

     Subsidiary motions are applied to main motions...to amend a main motion, to refer a main motion to a committee, to limit or extend debate on a main motion, etc.  Each one of these subsidiary motions can be covered in a future column.
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